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m:::'Ul'Yn1'i~~1'11bb~'Y

1. b:arulV1eJlm ~b~eJ1'lJ1ru1~fll1~~ (b'1i'Ue:l.~~b'iJ~ru bb~:::yj'lhtJ;jl'Y~iln1'i~~1'11bb~1'\.J'i::;?l'U~~~lb~'iJhJ'l~fll1~~)
" '\J QJ 'U tU 'U
v

2. ~~~;jflru::;vll;jl'Y

3. ~\i1vll Swot Analysis iloiieJ~~/bfl~eJ;jileJ 'l11m'\.J'i::;fleJ'Unl'i ~;j;f
v

v

-rreJ~~~'U~l'Y/bb~'Y 'i::;~'U'1J1~ 'i::;~'U~;jW1\i1'i::;~'Um::;VI'il;j 'i::;~'UeJ;jrlm~ ..
oiieJ~~?l~~ Benchmark tl'UyjtiltJ;jl'YV1LVitJ'Ub~tJ;jtl'Y

v

'l11oii€l~~~1I'1m~;jmeJ'U mtJ1~ PEST, 7-5, Five Force Model
'\J

?l'i'\.JmeJ'lJ'ViI"1V11'l1~t.J'Ill"1'l1,
nlWU\i1na tJVl51\i1uboUbfl~eJ;jileJTows Matrix,

4. ~\i1vllbb~'Yfl~tJVI;5~ilfl11~b~eJ~ltJ;jtl'Uu~'Y'i::;~'U'1l1~ 'i::;~'U~;jW)\i1'i::;~'Um::;VI'il'1 'i::;~'UeJ;jrlm,
ill~t.J'Ill"11.1 bth'\.J'i::;?l;jrl ~ltl;j~ bUlyj~ltJ ?leJ\i1-r'Utl'Un1'i~\i1?l'i'i;j'U'\.J'i::;~lru

5. ~\i1vll'~1;jbb(:.J'YtJVI'B1"11?l~{b~eJ'l111'\.J'\.J'i::;'1l1Yl'iJl'itJ,
6. ~\i1vll'\.J'i::;'1l1Yl'iJl'iru

7. '\.J-r'Ubbn~l;j~l~-rrm?l'Umb'U::;

8. b?l'UeJ?lm1~fl11~ b~'U'1leJ'UeJ'Umi,
9. '\.J-r'Ubbnm~oiieJ~;jbfl~oiim?l'Umb'U::;'1leJ;j?lm~yjllV1t.Jl~tJ

10. '\.J'i::;n1l"1boUb~mb~~

n1'i'l11bb~'YhJ~n1'i'\.JiiU~n1-a

1. '\.J'i::;'1l~~bb'iJ;j~'U~yjl'ib~eJciltJVleJ\i1U(:.J'UtJVI'B1"11?l~{,~ ,
2. ",,11 t.J;jl'U~l'1vllbb(:.J'UU-a::;'illtJ/1fl,);jfll')l'1'U'Lh::;:w1ru 11'1t.Jvllm eJ'U1'11-r'U')eJ'I b'li'U flru'U~vl1meJ'U1'11-r'U'ieJ'I~eJeJ5fll'i'U~

eJ5fll'i'U~~eJMl1 btJ'U~'U

3. ~lb-U'Ufll'i~l~bb(:.J'U

4. ~\i1~1~ 'i1tJ;jl'Y~~nl'i~lb -U'Y;jl'Ub'1i'Y'ilm~eJ'U 'iltJ l~'im?l 'iltJtJ yj1flhlbtJ'U1 '\.J~l~bb~'U?ll~l'itl'\.J-r'Ubb(:.J'Ull'1

5. 'l11b?l'UeJ?lm

6. -r'Uoiim?l'UeJMl1~l'\.J-r'U'\.J'i;j,

1. ~'U~yjl-a ilfll1~~ ill~t.J'Ill"1t1 ilfll'ieJ'lJ'i~bn'lJ1tl'Ufll'i'U~yjl'i~\i1yjl'i/ bb(:.J'Ufl~tJVI;5
'\J ~ ,

2. nlyj'U\i1 TOR 1~tl'U~'U~""'iVlm::;~'U
'\J ,

3. il'\.J'i::;?l'Ufll'iru''Ufll'i~\i1vl1U(:.J'U

4. ~'U~yjl'iboU'i::;'U'Ufll'i'\.J'i::;dJ'Uu(:.J'U'i::;'U'UKPI '1111 '\.JYl'iJl'irulfl11~~fl11~'1leJ'U
'\J

5. il'i::;'U'Ufll'inltl'U ~\i1~1~ '\.J'i::;LiJ'U~~Vlfl1~'i~1?l,
6. 1oiibb~'UbtJ'Ubfl~eJ;jileJ1'Ufll'i'U~yjl'imh;j bfl~;jfl-r\i1

7. ~'U~yjl'i~eJ;j~l~A\i1 ~l~vll bb~dl~-r'U~\i1'1leJ'U fll'iilml::;~'l11 nl'ibU~'U11'Uflmm~ ~,
8. f1rul~l-aUj~lt1~ir'U~'Y'Y nlyj'U\i1 TOR '1leJ;jeJl'iJl'itJbb~::;?lltJ?lU'U?l'U'Y1'Ub~eJ;jbb~'U. ,
9. 1~fl11~i 1'11'Uunu uri flun 'iJl'i tJuaeen tJ?lu'U?l'4'Ub\i1tJm 'i~ \i1eJ'lJ'i~/'\.J'i::;'ll~b:a;j'\.Jljllii rrn

10. nlyj'U\i1n'iJm'i~/lfl'i;j fll'i 1~b-rrl~l~ b~eJ;jbb~'Ufl~tJVl51~btJ'UG'l'Uyj~;j'1leJ'Ifll'i'\.J'i::;dJ'U(:.J~fl11~~fll1:W'1leJ'U,
11. 1~eJl'iJl'itJbb~::;?lltJ?lU'U?l'U'Uilfl11~~~flbtJ'Ub~1'1leJ;jbb(:.J'Uiu~::;bfl'i;jnl'i

, '\J

12. Viml'U~\i1vllbb(:.J'Uilfl11~~b~eJ;jbb~'Ubb~::;?l1~1'itlciltJVleJ\i1bb(:.J'U(Road Show) bb~::;?l1~1'itl1~1'11'\.J~mn11'1
'\J

13. ilYi'fl'I~::;1'Ufll'i'\.J'i::;?l1'U;j1'U~~

14.

15.

Vil).:J 1'Y ~ ~1'11bb~'Y'iJ::;~ eJ;jm'iJ 1flVlfl~l'U;jl'U,
'l11fll1~~l'1l'U 1eJVi~11-rrbtJ'Ubfl~eJ;jileJ1'Ufll'i?lU'U?l'U'Ufll'ivll;jl'Ubb~::;'\.J'i::;fleJ'Ufll'i~\i1~'Uh'1leJ;j~'U~yjl'i

'\J , ~
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16. lJbbt-J'Wf)1'j1?i1bii'W~1'WVi<U\yWi)'W

17. ..ij\i1bJVi'j~\i1:wrn1:wfi\i1b~'W (.IlltJ1'Wbb~~.IlltJ'WBfl)
o _'1 ~ Jfcv

f)11f)1'V1'W~kU1'VIlJltJbb§l~(;lT'lI1~

~ n'i~'U1'Wf)1'in1'VI1.J~bU1'VI:W1tJ

1. f)1'jn1'VI'W(ilbUl'\r'l:lJltJVI~fl ~B\I?lB(ilflt!B'lfl'U

lG1tJV1l"1U fmn":iJ ~'Wlin":iJ 51'l~f1'I;ru bb~~'U~'UVl'lJB\lVI'\J,.JtJ\l1'W
q od d iJ

'VIl'j'U. fl~p~b 'UtJ'UVlbfltJl'lJB\I

2. lJm~'U1'Wf)1'jlbfl'j1~"'?I.f11'Vllbbl\i1t!B:w~lJ'\.h~~Vl5.1ll'Vll bb~~m~'Ul'Wf)1'jlbfl'j1~"'~B\lbn(il":iJ1flf)1'jlJ~1'W~1:W

'lJB\I~lJ~1'W1~~11.Jb~tJVlfl'j~~'U
v •

3. lJ f)1'j~B?l1'j.lll tJ1'WB~ri mB~l\l<U\i1 b":iJ1.JbMtJln'Uf)1'jn1Vl'W\i1bU1 'VI:IJlm ~Bf)1'j'lJ'j'j~1G1tJV1I"1U'lJB\I:WVl11VltJ1~tJ.
4. lJ.:I'U'\.h~:IJlru bb~~Vl-r'VlltJ1m?lU'U?l1.J1.Jfll'jI?i1 biiwl1'W~ bVI:IJl~?I:W.
5. lJ f)1'jn1V1'W\i1mB'lJ'j~tJ~b lm f)1'j"1?i1bii'W\l1'Wb~B'lJ'j'j~ bU1V1:W1tJ11B~ l\1<U(ilb":iJ'W.
~
1.

cv 0 cv Jf cv

f)1'i'l~Vll(;l1'tJ1(il

'lh~b.f1Vl'lJB.:I~l~l(il'\.h~flBU~ltJ

- U~:W1ru b'l1'W {BtJ~~ 'il1'Wl'W

- 'j"~tJ~bJm

- ~'WVl'W.
f)1'j"n1V1'W\i1bthVl:W1tJrn1:W~1 b~":iJ'lJB\I~l~l\i1rn'j"lJ f)1'j"'I.hrrB:W~~'W\i1'Wt-J~f)1'j"1?i1bii1.J.:I1'W1'WtJ~~1'W:W1btJ'W ~l'WU'j"~ nsu1'W~ ...2.

3.

4.

flwV1":iJ1'j"ru1 (Base Line)

lJf)1'j"flTVI'W\i1b..ij1.f11'V1l'VIl€JMur:i\i1'lJ€lU~d:a1\i11'lJbbI'l~~'j"~~U€l~w1f\i1 b'iJ'W~
f)1'j"n1'V1'W\i1~1~1\i1 bb~~rhb thVl:W1tJ'lJB.:I~1~1(il~B.:IlJfl11:W<U(ilb":iJ'WbVl:lJl~?I:W btJ'W1u1~ 1111'l11m~":iJ~.:Ibb~~lJ.v€l:W~~
U'j"~fl€l'UflW51~B.:Ib ~B 1~?l1:1Jl'jfll'1'jl":iJ?lBU 1~

~l~l(ilVl~ fl'lJB~:WVl11VltJ1~ tJ~ B~?l1:W1'j"f1~1tJVl€l\i1GN1u~ f)1'j"U ~u1h ~~'UVI'\Jl tJ~1'W~ BtJ1~ B~ 1\I<U\i1b":iJ'W

rns n1V1'W\i1bfl ru'f1~l~l(il'lJ€l\l'VI'\Jl tJ.:I1'Wfll 'j~":iJ1'j"ru1rn l:W?l€l\i1fit! €l.:tua~b~B:WbtJ.:Inu bflru'f1:W11'1'j"~11.J'lJ€l.:lVl'\Jl tJ.:tl'W.Ill tJ'WBfl~

5.

6.
d i.I I

bfltJl'lJ€l.:l b'lJ'W?lflB. ?I:WI"1.

4.1 bfl1tJ'liltJ

Ah
1. 'j~~U 'lJ1\i1f)1'j"~\i11'11:W(l.vbl"l~B'l11tJ1 'Wf)1'j~\i1I'11:W)

2 . .Ill'j"n":iJ ~ltJl'lJ1f)1'j"bb~~~ltJ?lU'U?I'W'W.
3. fl~:W\ll'W/flru~.
4. ~'I.;~bri1 ~'I.;~bri1lJ~1'W~1:W 1'Wf)1'j"?lu'U?I'W1.J~'\.J'WB\I..
a.nan
1. ~lmbt-J'W

2 . .Ill1"l

3. fl~:W?lfl1U'W.
• f)1'j"'lJB.vB:W~~f1fl~eN/b~B~B1~ ":iJ1fl?lfl1U'W~'W Group of Data bb~flbU~tJ'W.vB:W~ I'IBtJB\i1 Share ?I{l.:t~ ~ ~

bfl~B'li1tJ b(iltJ1.viJl'1'j".Ill'Vll/~1:W~ltJ'liltJn'W

• fl~:W?lfl1U'W (bfl~B'li1tJ?lfI1U'WB\i1:wPifl'l.;1) ~\IU'j~b~'W 'lilm'VI~€ln'W b'llru/U(ilU'j"~'lJ:W, , v ,

4 . ..ij,ml\i1/'lJ:W'lJ'W bfl~B'li1tJ'lJ:W'lJ'W~?lfI1U'W~.:tB~~ltJVlB\i1bbt-J'W~\I~f)1'jufiU~
, 'I 'U 'U d.J

5. 1'lJ1:U'Vll bfl~B'li1 tJ~lJ~ fl'l.;ru~1'lJ1:U'Vllb~tJln'W/.v1:W?lfl1U'Wbb~~ 1'W?lfI1U'W b~:W:W:W:W€l.:l.
6. ~Huru-n1'1 bfl~B'li1tJffi.vuru-n1'l (?lfI1'WU'j~flB'Uf)1'j" .Illfl-r\i .IllflbBfl'lJ'W)~ ~ '"
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4.2 ~1'Yi'UJ

tI Ji " d_ r:! d. '1P tlTi 'l::~3J'tlwj).:I'j::~3JmJeJ.:I5l1.:1'VlIDn'l:11b'WeJmeJ'VleJ~'Y1eJU1eJ

1) lJrn~6'lU'U6'I'U'U~lnnB'lbb[:.J'tNTUb~B1~rr.nlJn'Urn~~~v'ilbb[:.J'U
, 'U

2) rn~'tIeJ-ileJlJ~~tln~eJ'l/b~€J~eJ1Ji'~ln6'lmD''U~'UGroup of Data bb~mtl~8'U-iI€JlJ~~B8B~ Share 6'I~1'lbfl~B'1l18t~8
'U 'U 'U

1-i1lJVI~.fl1'W/~1lJJi'18'li18n'UI n~lJ~'Uun~b~81n'U

3) rn~iJG'11'U~1lJ~'lbb~~~~\J~'\J~'Vm,r1'V1UTVI'th8'l1'Uflru~v'il'll'U rn~-r'UV1'lmllJi'i~b~'U~ln~tlf1\M btJ~h-r'UV1'llJB'l
'U 'U ~

~l'llJlJ -r'UV1'lmllJi'i~b~'U~lnuni'imn ~tlnfl~B'l m-ilD'ruoVlVl, 'U 'U
'" , ,

4) rn~~~~'lflru~m~lJrn~V\lJl~ln'VIm8.fl1f1G'11'U (~1UVl'U~ln'VIU1tJ'l1'UV\bntJ1-rrB'l)

5) tl~~ blJ'Ubbfl~6'I~VfmJ-ilBlJ~ml'U1'Urn~~\9lJ'Ulueru
'U

6) nTvl'U~~bMtJ1-i1B'l1'UnTj~\9lJ'Ulbb[:.J'U
'U

7) tl1~'llTVl~11ru

8) ~~n~m1lJb~€J1~~lJ6'llJ€J'l

9) iJ'UbtJ'\J1tJ~-u~b~'Ubb~~6'I~1'lfl11lJb-illhVl1 'In'Ub~8nw,~'~v'il bb[:.J'U1~~'\JlJ'VI11'Vl81~8~'lG'11~~'\J'VI,j1tJ'l1'U
'U

10) tl1~'lllJ~bb~'l ci18V1€J~€J'U1lJ1~fl11lJ~(tl1~'lllVl~11ru)
, 'U

11) iJrn1r\'1'V1'U~U[:.J'UtJVluI"!16'1V1~'tIB'l6'lmD''U(G'11'Unm'l),
12) nl'V1'U~~1~1~KPI1~6'lB~fI~B'ln'UtJVluI"!16'1V1~,
13) ~1'l~tl~mn'li181'Urn1~~v'ilU[:.J'U

14) U[:.J'U~'VluI"!16'1V1~m1iJ'Vln1Ji'1'U1~6'lB~fI~€J'ln'U1lJbU'Ub~€J'l1~b~€J'l'VI~'lbb~V'lMe)V1~tl~ru'tl€J'llJ'VI11'Vl81~mr'U1

15) 'UbmJ1mb~~8V1uI"!1G'fVl~~€J'lG'f€J~fI~€J'ln'Ub~8iJ~1~1~mllJG'11b1~~G'f1lJl1tll~1Ji'V111~G'f€J'\J1Ji'btl~'l16'1~'lbnru'f'i€J~l'l,
b'VIlJl~6'llJ

• d _IQ .-o 'Y1bbeJ'U\jOl''Ju&;j'!J!1)

1) rn~~B6'll~.fl1tJ1'UB'lr1m1~Vln.fl1f1G'11'Ub~'lb~'UmllJG'11~ru'tlB'lrn1~~v'ilbb[:.J'U", v

2) rn1ci18'Vl€J~u[:.J'U/rn1b-ill()'lbb[:.J'U

3) rn1lJ1l'llm U'Ubb1'l~'lh 1~lJG'11'U~1lJ
'U

4) 'l'Utl1~lJlru

5) BmlJ/ciltJ'VlB~;1Jntl~D'~/6'I~1'lfl1llJb-illh

6) iJrn~~'lh 1~~1lJv'il1~86'1mD''U(lJVlG'f./lJ'U.)
'U

7) 1-i1n~8'Vl51~iJG'11'U~llJJi'18hrn1tl~~blJ'U[:.J~'l1'U(~'Ub~'Ub~€J'U)rn11~1l'l1~ rn1tl1~rnl"!bn81~flru, ,
8) lJ1V11rn~Ji'1'U'l'Utl1~lJlru1'Urn1~'lh

'U

9) lJU~~tJ1'Urn1m~~'Ubb[:.J'U1~'U11m{h'VIlJ18, ,
C ~~~mJ'!.h~bilWJ~

1) lJrn1fj'Uv'U~1~1~1'Ubb[:.J'U

2) '1Jl~rn1~~V1llJ (l-ilbfl~B'1lltJ1'Urn1~~V1llJ)

3) tl~'U~1~1~1~b'VIlJ1~6'llJ6'lB~fI~B'l b~mJl1tlG'1b{h'VIlJ1tJ~~'lH
'U

4) ~~V1llJ[:.J~rn1v1lb'U'U'l1'UVlllJ~1~1~'Vln3 b~€J'U/6 b~€J'U'VIln1lJbU'U1tlVlllJbb[:.J'U6'lllJl1tltl~'\Ju[:.J'U1Ji',
A 'VlU'V11'Ybbm'tl

1) 1-i1~1~1~'1JB'lQA bU'U~ltl-r'Utl1'lbb[:.J'Urn1iJG'11'U~llJ'1JB'l1~~'\J'\J~'VI11(bvhJ'U),
2) iJrn16'1U'U6'I'U'U~lnn€J'lbb[:.J'U'l1'Ub~B1~mllJn'Urn1~~v'ilU[:.J'U

, 'U

3) bfl~B'1l1tJ~ln~'U~'VI11/'UflfI~1'UB'lr1m
'U ,

4) bfl~€J'1l18Cluster v'il~1lJn'U KPI b~81n'U(.fl181'U)(lJ'VI11'Vl81~W'lf1)

5) tl~'\J~1~1~1~b'VIlJl~6'llJ6'I€J~fI~B'lb~m111tlG'1b{h'VIlJ18~~'lH
'U


